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Minutes
Meeting of the University of Dayton Academic Senate
19 November 2021
KU Ballroom, 3:30-5:30 p.m.
Sam Dorf, President

Present: Sam Dorf (President), Carissa Krane (Vice President), Lee Dixon (Secretary), Joanna Abdallah,
Maureen Anderson, Paul Benson, Carlos Bernal, Jenna Borrelli, Jada Brown, Art Busch, Neomi DeAnda,
Greg Elvers, Jim Farrelly (Faculty Board Guest), Jon Fulkerson, Sharon Gratto, Camryn Justice, Molly
Keane-Sexton, Allison Kinney, Katherine Kohnen, Craig Looper, Ryan McEwan, Sayeh Meisami, Harold
Merriman, Grace Pierucci, Margie Pinnell, Dan Reyes, Andy Slade, Kathy Webb, Madison Woodrum,
Trevor Collier
Absent: Alison Carr-Chellman, Andrew Sarangan, Andrea Wells, Sarah Webber, John White, Jennifer
Dalton, Philip Appiah-Kubi, Sarah Cahalan, Jay Janney, Grant Neeley, Jason Pierce, Andrew Strauss,
Mary Ziskin
Guests: Jason Reinoehl, Drew Moyer, Aaron Witherspoon, Deb Bickford, Tom Harrelson, Justin Keen,
Mark Hillman, Michelle Strunks, Philip Anloague, Chris Roederer, Erin O’Mara Kunz, Ben Kunz,
Corinne Daprano, Sabrina Neeley, Carolyn Phelps, Jane Koester
Agenda Item
Minutes
Material (appended)
Opening Prayer Kathy Webb
Minutes—October 29, 2021 Approved unanimously
Announcements
Sam Dorf shared announcements
Deb, Justin, and Aaron shared statistics on midterm
grades. Most notable was the increase in D’s and F’s
that first-year students received. Further, students of
color and first generation students faired worse.
Update on Midterm
Second year students did not perform more poorly
Grading (40 mins)
than they have in the past. Also discussed was the
“one-stop” advising that was provided in the LTC to
- Deb Bickford, Justin Keen,
students to help with decisions regarding
Aaron Witherspoon
withdrawing, etc. Robust conversation followed,
including student senators’ voicing of their
preference that mid-term grades be required to be
given to all students, not only first-year students.
Jason discussed many of the enrollment challenges
that universities currently face at the national and
Report on Strategic
regional levels. He also discussed some of the
Enrollment (40 mins)
specific challenges that UD faces, including the
location of the university. He also shared some of
the strategies that Enrollment Management are
- Jason Reinoehl
implementing to face those challenges. Q&A
followed.
Sharon shared the SAPC’s work on evaluating the
Update on the SAPC
implementation and use of SET for decisions
SET/Climate Task Force
regarding promotion, merit, and tenure. She shared

(25 mins)
-Sharon Gratto

the consultation process that SAPC has gone through
as well as some preliminary recommendations that
SAPC has discussed. This presentation was followed
by discussion that highlighted the need for changes
to how SET are implemented and used.

Committee Reports
APC--Neomi DeAnda
FAC--Carissa Krane
SAPC-- Sharon Gratto
ECAS—Sam Dorf

Appended

FAC Report (submitted by Carissa Krane)
FAC met weekly to begin work on two charges from ECAS. 1. ECAS requests that the FAC consult
and work with Deans and Full-Time Non-Tenure-Track Faculty not covered under the Lecturer or
Clinical/Faculty of Practice Promotion Policies to determine if more classes of faculty should be added to
these policies. 2. ECAS requests that the FAC make revisions to DOC 2017-01 and DOC 2018-03 to
ensure that they are in alignment with DOC 2021-05. Please ensure that expectations are consistent with
the expectations and opportunities (i.e. inclusive excellence, mission-central activities, professional
development for committees, etc.) in DOC 2021-05. FAC also explored the titles of those faculty who are
not currently covered by either promotion policy. FAC discussed the plan for consultation and began to
prepare a list of questions for the Academic Deans related to the charge. FAC reviewed the existing
policies and noted that the University Promotion Committee composition for both policies is due for
review. FAC plans to begin revision and consultation in December.

ECAS Report (Submitted by Sam Dorf)
ECAS meets weekly and continues to prioritize discussion and consultation on ensuring open,
transparent, and responsible governance. We have had guests discuss the following topics with ECAS (1)
AALI updated ECAS on the results of midterm grading and efforts to help students (2) IACT and GAA
updated ECAS on the microcredentialing pilot program (3) Enrollment Management updated ECAS on
strategy and trends. Action items from ECAS include: (1) replacing two CAPC members (CAS-NS and
SEHS). In addition, ECAS continues to work on the following initiatives: (1) draft policies on governance
including policies on filling vacancies to the Academic Senate, regular assessment of Academic Senate
composition, and drafting changes to DOC 2007-05: Policies and Procedures of the Academic Senate to
align with the new constitutional amendments, and to add a section on the schedule to reassess Senate
policies, (5) identifying FT-NTT faculty categories that fall outside the promotion policies for Lectures
and Clinical Faculty. ECAS receives weekly updates from the Path Forward committee and CSIT. The
ECAS meeting time is Friday mornings 10am - 11:30am in KU 331. The Senate President holds open
office hours in the MEC lounge in Alumni Hall on Mondays from 2pm to 3pm and via Zoom on
Wednesday mornings.

SAPC Report (Submitted by Sharon Gratto)

Since the last Academic Senate meeting, the SAPC has continued to connect with various campus
constituencies to gather information about SET and campus climate. This has included reaching out to
undergraduate international students for their views in both areas. The SAPC prepared and presented to
the full Senate on 11/19/2021 a preliminary report on SET and campus climate. Questions were fielded
from the in-person and virtual attendees. The SAPC will prepare a draft proposal regarding SET and
campus climate to the Academic Senate for discussion early in the 2022 year. Sharon Gratto, Chair

APC Report (Submitted by Neomi De Anda)
APC has been meeting weekly. Discussions have been held around the CAP 5-year review process. The
committee met with the Assistant Provost and Coordinator for CAP for an overview of CAP. An
overview was presented at the October Academic Senate meeting. APC has also been charged with
reviewing the Wellbeing Education Certificate proposal. The proposers have asked for an extension in
meeting with us due to sabbatical leave and life events. APC has also approved the appointment of Emily
Sullivan Smith to the CAPL as a mid-year appointment for a two and a half year appointment.

